Nikon Group HR Vision
We have established Nikon Group HR Vision based on the foundation that Nikon seeks employees that follow our company philosophy
of "Trustworthiness and Creativity". This new vision also indicates Nikon goals for global talent management. We will spread this vision
throughout all Nikon Group companies.

- Be pro-active

Nikon Group HR Vision
Established March 25, 2013

When taking actions, it is necessary to broaden your
perspective, accept changes, be flexible, devise strategies,

To achieve future growth of Nikon, the Nikon Person Core

make bold decisions, and act with agility.

Competencies are defined. All Nikon employees need to act with

lead your teams while also promoting independent activities and

these core competencies in mind.

Take ownership and

efforts.

Human Resource Management activities include recruitment,

- Communicate well

development, and deployment of the right people, in the right place,

In a business environment where speed is emphasized, the

at the right time performed in order to promote diversity.

ability to involve everyone concerned, share common issues,
and solve problems quickly are required. To foster global
teamwork and networking, the ability to communicate with

Nikon Person Core Competencies
- Seek new knowledge

empathy is needed.

It is necessary to keep honing your job skills and knowledge, and

- Embrace diversity

have unconventional creative power that generates new ideas

It is important to respect and understand different races,

without adhering to stereotypes. You need inquisitive spirit to stay

religions, gender, ages, and national origins. Demonstrate your

ahead and demonstrate results that exceed other's expectations

courage and creativity to experience new values.

as well as an enduring passion to achieve goals.
- Display integrity

Nikon Corporation Human Resources Department

Never forget to make diligent and sincere efforts. Self-discipline
and respect for others will establish your credibility. Seek to
communicate fairly with others with a cheerful attitude.

116

Human Resources Management System/
Human Resources Development/Labor Relations
The Nikon Group recognizes human resource management as a key measure to accomplish its corporate management policy. We strive
to provide a working environment that allows the growth of each and every employee.

■FUTURE IN FOCUS Consists of Three Pillars

FUTURE IN FOCUS Human
Resource Initiative for Global Human
Resources Management

FUTURE IN FOCUS consists of the following three pillars:
"Competency," which is the quality sought by the Nikon Group
in target personnel, "Global Performance and Development,"
which is an evaluation system that focuses on development,
and "Succession Planning," which is a selection and
development of future manager candidates.
Competencies is defined by "Core Competencies," which is a
guideline for all employees’ actions, and "Global Leadership
Competencies," which is a framework of actions for all of those
who hold positions of managers or above. The development of
these competencies was the result of a collaborative effort put forth
by the Global Human Resources Management Team consisting of
Human Resource representatives from some of the Nikon's group
companies as well as Nikon Corporation's Board of Directors and
employees who participated in various discussion and interviews.

The Nikon Group formulated four programs to realize
transformation in the Medium-term Management Plan "Next
100-Transform to Grow" announced by in May 2015. One of
these programs is on human resources. For this purpose, we
established FUTURE IN FOCUS as a Group human resource
measure to support the realization of this transformation.
This initiative allows Nikon to "focus on development and
utilization of talents from a global perspective and across
regions and business units," "motivate the Group employees to
arouse their challenge spirits," and "bring alignment between
corporate strategies and employees' actions." It also aims to
create an environment where diverse employees can actively
contribute in a wide range of fields within the Group, regardless
of their nationality, race, or gender.

Three Pillars of FUTURE IN FOCUS

Position of FUTURE IN FOCUS

*1 M&A
Stands for Mergers and Acquisitions. This refers to not only combining, buying

■Introduction of Competencies' Evaluation

and selling of companies, but also corporate alliances in a broad sense,

The Nikon Group is planning to progress the utilization of
human resources across the Group by reflecting systems of
human resource development and evaluation in the human
resource policies at each Group company that follows the
FUTURE IN FOCUS concept. The initiative was implemented
to the Nikon Corporation, Nikon Imaging Japan, Nikon Tec
Corporation, Nikon Precision Inc. (America), and Nikon
Australia Pty Ltd in 2015, and it will be expanded sequentially to
other Group companies.

including partial business transfer and capital tie-up.
*2 R&D
Stands for Research and Development. This indicates a company's research
and development operations and divisions.
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■Initiatives to Develop Global Leaders for the Next
Generation
The Nikon Group aims to develop global leaders who drive
business around the world.
In the year ended March 31, 2016, we held a global leaders
development program for the next generation in Tokyo, in
continuation of the previous fiscal year's program. In the 4-days
program, 22 employees from 8 countries across the Nikon as
well as overseas Group companies participated in this training
that was held in Tokyo. They also discussed strategies to
achieve the corporate vision, and those strategies were
presented to the Board members on the final day of the
program.

IT system training to operate Performance and Development at NAU

■FUTURE IN FOCUS Photo Contest
The Nikon Group held a photo contest for employees in the
year ended March 31, 2016 for the purpose of promoting
understanding about competencies. Pictures capturing the
moment and circumstances that illustrate the competency in
action were submitted by Nikon Group employee applicants
and five grand prize winners and twenty prize winners were
selected.
Global leaders development program for the next-generation

Second round of global judging

Feature Articles 2016 I FUTURE IN FOCUS Photo Contest
(P7)
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Personnel System

Human Resource Development

Each company of the Nikon Group has established its own
personnel system to provide labor environment that enables
each employee to maximize their capability.
Nikon Corporation classifies its employees by four levels (Junior
Staff, Mid-Level Staff, Senior Staff, and Professional/Management)
according to their abilities and clearly states their respective
responsibilities. We also have a dual-track system, namely, a
professional track and a management track, where employees
are given the opportunity to consider in what forms they want to
contribute to the company.
In addition, we are furthering the establishment of work
frameworks that provide motivation to achieve targets through
various systems that include the evaluation system for
assessments from the perspectives of both performance (what
targets have been achieved) and competency (what actions
were taken to achieve targets) while setting targets through
interviews between each employee and their supervisor every
six months.

Nikon Corporation has built a training system linked with its
personnel systems. It offers a range of educational courses and
systems for employees to receive new skills training according
to their current level and job description. The available sessions
are divided into three types: mandatory training, business skills
training (including foreign language training), and engineer
training. In the year ended March 31, 2016, Nikon Corporation
held a total of 374 mandatory training and business skills
training courses, which were attended by a total of 3,060
employees. In addition, 145 engineer training courses were
held for a total of 3,654 employees.
An average Nikon Corporation employee spent 1.61 days in
training during the year. Employees of Nikon Group companies
in Japan also participated in training sessions of Nikon
Corporation, and the Group companies provide their employees
with their own human resource development and training
programs.

■Main Training for Skill Development (Nikon)
■Main Career Development System (Nikon)
Mandatory training
- Training for promotions
- Training by year
- Training for evaluators, etc.

Self Reporting System
Employees may consult with their supervisors as necessary
while considering their future aspirations once each year to
connect to their future career.

Business skills training
- Language training
- Presentation training
- Self-education programs, etc.

Career Counseling
We have established offices to enable employees to consult
about improving their skills and advancing their careers if
employees desire to do so. We are supporting employees to
shape their careers by advice through counseling.

Engineer training/new employee training (optical,
mechanical, electrical, informational, chemical)
- Engineering capability/adaptability development training
- Engineering comprehensive/communication development
training, etc.

Internal Human Resource Open Recruitment System
The open recruitment system is a system for employees to
apply for open recruitment when a new employee is needed in
each department such as when launching new projects or
expanding our businesses.
Career Matching Support System (FA System)
This support system is a system to match the desires and
competency of employees with the needs for human resources
at each department.
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Labor-management Relations
Nikon supports the principles of the UN Global Compact and
respects basic labor rights.
Nikon Corporation has two labor unions, each comprising Nikon
Corporation's regular employees: the Nikon Labor Union (a
member of the Japanese Association of Metal, Machinery, and
Manufacturing Workers (JAM), which is mostly made up of
employees of small and medium-sized companies in the metal
industry), and Nikon Chapter of the All-Japan Metal and
Information Machinery Workers Union (JMIU). As of March 31,
2016, total number of labor union members was 4,687,
consisting from 4,684 Nikon Labor Union members and 3 JMIU
Chapter members. The company and the unions discuss
various issues related to the labor environment, hold joint study
meetings, and exchange opinions as necessary. We
implemented study meetings around the theme of work-style
innovation in conjunction with the Nikon Labor Union in the year
ended March 31, 2016.
At Group companies in Japan, Nikon Labor Union chapters and
employee-elected representatives serve the same function. At
Group companies outside Japan, issues are discussed either
by the company's in-house union or through the consultation
with an outside labor union to which employees belong. At
companies where there is no labor union, issues are discussed
in a briefing for all employees, in a dialog with employee groups,
or in face-to-face interviews with individual employees. As a
result, currently, labor-management relations are generally
good.
When a substantial change is made to an employee's job,
Nikon Group discusses the matter with his/her union or
employee representative, obtains their prior approval, and then
takes the required time to communicate the change to the
employee.
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Vigorous Activities Demonstrated by Diverse Employees
The Nikon Group respects the diversity and human rights of employees that have various backgrounds and actively strives
to build an environment allowing success by maximizing the skills of each and every employee.

Shift in the Number of Employees by Region

Respect for Diversity
The Nikon Group announced its Medium-Term Management
Plan Next 100 – Transform to Grow in May 2015. The skills and
knowledge of a wide variety of employees has to be effectively
utilized to execute this transformation. The number of employees
with diverse backgrounds is increasing due to corporate efforts
such as M&A for the promotion of new business.
Our basic policy toward diversity* is to provide an environment
in which employees can maximize their capabilities and create
output in a team through fair employment. This is based upon
respect for diversity and human rights of employees according
to the HR vision at the Nikon Group in this type of environment.
Concretely, the Nikon Group treats all employees on an equal
basis, regardless of race, beliefs, gender, educational
background, nationality, religion, or age, respects their
individuality and human rights, and provides them with
workplaces where they can work with a high level of motivation.
In addition, we indicate an approach to focus on the diversity of
the entire group by positioning the power to accept diversity as
one of the core competencies of the Nikon Group, which is the
quality in human resources sought in our HR vision.
Currently, the Nikon human resources department is leading the
initiatives based on prioritizing efforts such as promoting
women's empowerment and supporting persons with
disabilities in Japan. These activities are reported regularly to
the CSR Committee.
Our training programs for newly promoted managers (107
employees participated in the year ended March 31, 2016)
include a session to review what kind of benefit will be
generated from diversity promotion. Furthermore, we are
introducing initiatives to deepen the understanding of diversity
such as covering the necessity to undergo work style innovation
in order to take the diversity of employees, including women, to
the next level as well as next generation education support
policies in information periodically communicated in regards to
human resource policies and management of working hours for
managers.
*

*

Consolidated figures include permanent and non-regular staff of the Nikon
Group and director of Group companies. For regional percentages, employees
of Nikon Corporation who are temporarily dispatched to Group companies are
included in the region to which they are assigned, while employees dispatched
to non-consolidated companies are not included. Employees of Nikon Metrology
NV and its subsidiary group companies are included in the European figures.

Numbers for New Employment

Nikon Corporation
Group companies
in Japan
Group companies
outside Japan

Men
Women
Men
Women
Men
Women

(Unit: Persons)
Year ended
March 2016
99
28
94
18
291
175

Total
127
112
466

*

Permanent employees and non-regular staff in the Nikon Group (consolidated).

*

Overseas Group companies exclude Nikon (Thailand) Co., Ltd., Nikon Lao Co.,
Ltd., Nikon Imaging (China) Co., Ltd. and Hikari Glass (Changzhou) Optics Co.,
Ltd.

Diversity
The state of being varied, or to accept diversity. The idea that a variety of
attributes (gender, age, nationality, disability, etc.), values, and ideas of each
employee are valuable to the company. These attributes help the company to
respond rapidly and flexibly, which contributes toward the growth and
competitiveness of the company.
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(Unit: Persons)

Employee Structure
'12/3
By region

Total
Japan
Europe
Americas
Asia/Oceania

*

'13/3

24,348
9,919
1,183
1,582
11,664

'14/3

24,047
10,062
1,687
1,320
10,978

'15/3

23,859
10,168
1,695
1,273
10,723

'16/3

25,415
10,035
1,626
1,198
12,556

25,729
9,870
2,011
1,103
12,745

Consolidated figures include permanent and non-regular staff of the Nikon Group and director of Group companies. For regional percentages, employees of Nikon Corporation
who are temporarily dispatched to Group companies are included in the region to which they are assigned, while employees dispatched to non-consolidated companies are not
included. Employees of Nikon Metrology NV and its subsidiary group companies are included in the European figures.

(Unit: year old)

Average Ages
'12/3
Men

Women

'13/3

'14/3

'15/3

'16/3

Nikon Corporation
Group companies
in Japan
Group companies
outside Japan

44.0

44.4

44.7

44.3

45.5

41.1

41.8

42.4

42.9

43.4

36.0

36.3

37.2

37.4

Nikon Corporation
Group companies
in Japan
Group companies
outside Japan

38.6

39.0

39.3

39.0

41.7

42.5

43.2

44.0

29.6

31.8

32.6

32.0

*

Permanent employees and non-regular staff in the Nikon Group (consolidated).

*

Includes Nikon Corporation employees who are temporarily dispatched to affiliated companies.

'12/3

Women

Nikon Corporation
Group companies
in Japan
Group companies
outside Japan
Nikon Corporation
Group companies
in Japan
Group companies
outside Japan

40.2
44.2
32.6

(Unit: years)

Average Years of Service
Men

38.8

'13/3

'14/3

'15/3

'16/3

19.9

19.9

20.1

19.2

14.5

15.2

15.5

15.9

7.2

7.8

8.4

8.9

14.8

14.7

14.8

14.2

15.5

16.5

16.9

17.3

5.2

6.1

7.1

6.9

*

Permanent employees and non-regular staff in the Nikon Group (consolidated).

*

Includes Nikon Corporation employees who are temporarily dispatched to affiliated companies.
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20.5
16.4
9.1
15.6
18.1
7.7

(Unit: Persons)

Turnover
'12/3
Retirees
Corporation

Men
Women

Group

Men

Nikon

companies
in Japan

Women

Overseas

Men

Group
companies
*

Women

'13/3

Others

Retirees

'14/3

Others

Retirees

'15/3
Others

Retirees

'16/3

Others

Retirees

Others

149
4

70
10

189
7

40
11

143
3

102
9

181
6

142
18

198
6

205
20

49

66

50

55

38

61

47

93

66

107

7

31

7

18

8

20

10

25

8

34

16

191

25

182

11

221

26

304

14

320

6

93

8

93

13

131

14

192

13

220

Permanent employees and non-regular staff in the Nikon Group (consolidated). Overseas Group companies exclude Nikon (Thailand) Co., Ltd., Nikon Lao Co., Ltd.,
Nikon Imaging (China) Co., Ltd. and Hikari Glass (Changzhou) Optics Co., Ltd.
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Ratio of Female Employees and Female Managers

Women in the Workplace
The Nikon Group actively strives to promote female employees
in Japan in recent years while conducting the same hiring and
treatment of employees regardless of gender. We reaffirmed
the challenge related to the low number of female employees
and female managers when we analyzed the state of female
employees at Nikon as a response to laws to promote women's
participation enacted in April of 2016.

■Increasing the Number of Female Employees
The ratio of female employees at the end of March 2016 in
Nikon was 10.6%. We set a target to reach a female
employment ratio of 25% or more regular employment between
the year ending March 31, 2017 to the year ending March 31,
2021 to further improve the ratio of women working at Nikon.
We participated in several joint job fairs for women and also
held events such as informal gatherings with our female
engineers even in employment activities up until now and
we are actively expanding employment activities such as
enhancing employment events for female students studying the
sciences even more in the future.

*

Permanent employees and non-regular staff in the Nikon Group (consolidated).
Those dispatched to affiliates are counted as employees of the affiliates.

*

The figures for the year ended March 31, 2013 include the figures for the two
equity method affiliates.

*

Managers means section managers and higher.

* Group companies outside Japan include Nikon (Thailand) Co., Ltd., Nikon Lao Co.,
Ltd., Nikon Imaging (China) Co., Ltd. and Hikari Glass (Changzhou) Optics Co., Ltd.
*

Overseas Group companies include Nikon (Thailand) Co., Ltd., Nikon Lao Co., Ltd.,
Nikon Imaging (China) Co., Ltd. and Hikari Glass (Changzhou) Optics Co., Ltd.

■Increase the Ratio of Female Managers

■Career Development Support

We set a 5% ratio for female manager at Nikon to achieve by
March of 2017 and are actively supporting both career
development and the work-life balance of female managers.
The ratio as of March 2016 is 4.7% (as of March 2014 when we
set the target: 3.6%) and 65 female managers in total. Of this
figure, the proportion of female managers who are general
manager and above is 2.1% (1.0% in Group companies in
Japan) while 4.2% are section managers (3.0% in Group
companies in Japan).
In addition, we set new targets to have 110 female managers by
the end of March 2020 in the year ended March 31, 2016 after
reaching 55 female managers as of the end of March 2015. We
are focusing on ongoing career development support and the
establishment of a workplace that is easy to work such as
expanding the mentoring system for the future.

Nikon Corporation has introduced a mentor system to promote
career development of females as of the year ended March 31,
2012. In the year ended March 31, 2016, we implemented this
mentor system for six months targeting 28 people (14
mentor-mentee pairs), with directors and managers serving as
mentors. We held interim report briefings by bringing together
mentors as well as mentees separately after three months. The
final report briefing joined the mentors and mentees together at
the end of the six-month mentoring. This prompted the mentees
to view themselves objectively. We are advancing the career
development of women through the ongoing operation of this
system.
In addition, we have been holding self-fulfillment seminars to
help female employees develop their skills and build networks
since the year ended March 31, 2009. The number of
participants has risen to a total of 509 (as of March 2016) since
we started the program.
Furthermore, four female employees participated in the leader
candidate training program held from the year ended March 31,
2015 to the year ended since the year ended March 31, 2015.
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The training is 8 months long and includes the opportunity of
cross-industry exchange. It provides knowledge and fosters the
mind required for a leader of the next generation. We plan to
expand this training to the second term in the year ending
March 31, 2017.

■Reemployment System for Retirees
Nikon Group in Japan is providing opportunities to keep working
for employees who have reached their retirement age of 60. In
the year ended March 2016, about 90% of retirees at Nikon
Corporation were reemployed and are actively working for
Nikon Group.
A Life Plan Seminar is also held for employees who will reach
retirement age in the following year. In the year ended March
2016, about 197 employees attended this seminar.

■Supporting People with Disabilities
Nikon Group aspires to establish an environment that enables
each and every employee to make the most of their personal
quality and ability regardless of any disability.
As an initiative to achieve this, we established Nikon Tsubasa Inc.,
a special subsidiary of Nikon Corporation in 2000. Supported by
experienced staff and instructors, a total of 55 employees worked
for the company as of March 31, 2016, under the principle of
being independent members of society. In addition to parts
processing, assembly, and packaging, they are also mainly
engaged in document digitalization, disassembly of camera parts
which is aimed at recycling the parts, process to erasing
magnetic media, and inspection of finished glass products,
fulfilling work orders from Nikon Group companies. The Nikon
Group is striving to give Nikon Tsubasa more work orders.
In terms of the statutorily required percentage of disabled
employees, Nikon Corporation, Nikon Tsubasa Inc., Nikon
Systems Inc., and Nikon Business Service Co., Ltd. have
obtained government approval to calculate the rate as a group,
and have achieved the required standard. As for other Group
companies in Japan, six of those subject to the Levy and Grant
System for Employing Persons with Disabilities in 2015 fell
below this standard. These Group companies will strive to meet
the standard by employing more people with disabilities with the
help of public and private employment agencies.
To gain greater public understanding about the work done by
people with disabilities, Nikon Tsubasa accepts tours of its
workplaces. Many employees from the Nikon Group
participated in these tours in addition to a total of 396
employees from companies, schools, and support institutions in
the year ended March 31, 2016. Furthermore, Nikon Tsubasa is
supporting the social inclusion and work of people with
disabilities by accepting 13 trainees from welfare facilities and
schools for the disabled.

Interim report briefing of mentoring system

Utilizing a Diverse Workforce
Nikon Corporation aims to achieve true globalization and diversity
in terms of its human resources as a means to further increase its
corporate value. Therefore, we actively pursue diversity in our
recruitment activities in order to continue to provide all employees
with a workplace where individuals with different values can draw
inspiration from each other and generate synergies.

■Employment of Global Human Resources
In the year ended March 31, 2012, Nikon Corporation took part
for the first time in an employment forum for foreign exchange
students held in Boston (United States) to recruit Japanese and
foreign national students who are studying abroad and want to
join Japanese companies after graduation. Nikon Corporation
also employs new graduates in the fall (October), in addition to
April, in consideration of the fact that some people study under
educational systems that are different to that of Japan. We are
also actively working to also hire foreign exchange students in
Japan.
Furthermore, the Nikon Group employs local human resources
in the countries and regions where our offices are located. We
work on human resources development and promotion to
management positions.
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Nikon Tsubasa Inc.

Shift in Employment of People with Disabilities for Group
Certifications

*

The rates are as of June 1 of each year.
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Supporting Diverse Work Styles
Nikon Group work-life balance policy is to create an environment for employees to make the most of their abilities and
produce results as a team by developing systems and measures which allows them to work peacefully and striving to
manage working hours appropriately.

Column

Support for Work-Life Balance

Introduction of Company Tour Event

Nikon supports care for both children and other family members
and the work of employees by installing a system to allow
employees to take up to two years of childcare leave together
with staggered working hours and reduced working hours as
well as leave on an hourly basis. 0 male employees and 9
female employees used the staggered working hour system
and 11 male employees and 81 female employees used the
reduced working hour system in the year ended March 31,
2016.
We also expanded initiatives to enhance measures to promote
work-life balance in the year ended March 31, 2016 and
extended maternity leave for spouses from two days to five
days in January of 2016.
We have obtained the Next-Generation Childcare Support
Certification Mark (Kurumin' mark for childcare support*) for
three consecutive years as of April 2015 as a result of these
initiatives up until now. We have formulated a new action plan
based on the revision of the Act on Advancement of Measures
to Support Raising Next-Generation Children and submitted this
plan to the Tokyo Labor Bureau in May. We are furthering the
installation of workplace that is easy to work from the
perspective of the work-life balance in addition to above
initiatives that were implemented in the year ended March 31,
2016 within the action plan.

We introduced an event to tour the company for the
children of our employees at our head office in August
2015. This event was planned so the children of our
employees could interact not only as children who are
participating but as a community for the purpose of
improving the work-life balance and realizing a workplace
with an airy atmosphere by visiting where our employees
work.
113 spouses and children participated to experience a
workplace tour and workshops throughout this two-day
event.
≪Feedback from Participants≫
- I think the kids have a much better idea about their
parents’ job by visiting the real place they work. I always
feel bad about the burden on my children both
emotionally and in terms of the less time I have
compared to a stay-at-home parent, but I am thankful
that my children are able to see what I do close-up
through this workplace tour.
- The kids were excited even before the event and were
even more excited the day of the event. I really hope they
will continue to hold this event for other children in the
future.

* Kurumin
It is the pet name of the Act on
Advancement of Measures to Support
Raising Next-Generation Children's

Company tour

certification mark. The Ministry of
Health, Labor and Welfare certifies
companies and corporations actively
supporting childcare and meeting
some criteria.
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Number of Employees Taking Childcare Leave
'12/3
Nikon Corporation
Men
Women
Group companies in
Men
Japan
Women

'13/3
4
15
1
28

'14/3
7
16
1
35

9
21
1
12

(Unit: Persons)
'16/3
6
27
1
16

13
15

(Unit: Persons)
'16/3
32
13

'15/3
3
22
1
32

* Permanent employees and non-regular staff
* Employees of equity methods affiliates are excluded.
* Childcare leave acquirers' return rate (for the year ended March 31, 2016): Nikon Corporation／100%, Group companies in Japan／100%

Number of Employees Taking Maternity Leave
'12/3
Nikon Corporation
Group companies in Japan

'13/3
17
13

'14/3
16
31

'15/3
23
22

* Permanent employees and non-regular staff
* Employees of equity methods affiliates are excluded.

Number of Employees Taking Nursing Care Leave
'12/3
Nikon Corporation
Group companies in
Japan

Men
Women
Men
Women

'13/3
1
2
1
3

'14/3
1
0
0
1

* Permanent employees and non-regular staff
* Employees of equity methods affiliates are excluded.

128

(Unit: Persons)
'16/3

'15/3
2
0
0
2

2
1
0
1

0
1
2
0

Reduction of Overtime

Re-entry System

The Nikon Group strives to reduce overtime as one way to
promote work-life balance.
Therefore, we started from introducing measures from planned
acquisition of annual paid leave to the introduction of flextime
and the implementation of a no overtime day. We worked to
make additional measures for the next term more specific by
performing studies for additional measures to promote even
greater work-life balance in the year ended March 31, 2016.
Moreover, Nikon Corporation has fostered measures to prevent
health damage caused by excessive overtime work. In addition
to taking prevention measures, the company established the
Cooling System which is intended to prevent certain individuals
from taking on an excessive overtime load. The system
includes the implementation of physical checkups for those who
are stressed through being overworked. We drove the Work
Time Campaign, promoting the taking of annual paid leave. We
worked to encouraged those employees and supervisors who
had a low rate of taking time off to take some personal leave
throughout the fiscal year.

Nikon Corporation introduced an entry system to provide
opportunities to rejoin the company for former employees with
specialized skills or extensive work experience who left the
company for child care, family care, spouse's job transfer or
other unavoidable reasons. One employee has rejoined the
company by using this system in the year ended March 31,
2016.

Telecommuting
Nikon established a telecommuting system for some
departments and the system is being used in six of those
departments as of the end of March 2016. We expanded the
telecommuting system in April 2016 for the purpose of
improving productivity and promoting a work-life balance
through the execution of focused and efficient operations. This
expansion allows employees to use the telecommuting system
if they satisfy a set criteria for application regardless of their
department.
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Employees' Health and Safety
We recognize a labor environment that enables employees to work safely and vigorously, both physically and mentally,
leads to the improvement of workplace vitality and productivity. Based on this idea, we are working on strict safety
management and health-promotion activities.

Raising Health and Safety
Management Standards

Health and Safety Management
System

We have established a safety management standard taking into
account legal compliance, essential safety of equipment, and
consistent company-wide risk levels to create a new risk
assessment while conducting safety education focusing on
management auditors to reduce potential risk factors in the
workplace such as equipment, chemical, and human error. At
Group companies in Japan, training is provided for Health and
Safety Managers and Persons in charge of health and safety, in
addition to policies and measures related to health and safety
are steadily implemented through the Personnel and
Administrative Affairs Meeting.
In Japan since the year ended March 31, 2014, we have been
sharing a database of information about labor accidents posted
on the intranet across Nikon Group to prevent the
re-occurrence of similar incidents. This helped Nikon
Corporation and Group companies in Japan (including
non-consolidated companies) achieve frequency rates* and
severity rates* of lost time accidents far below the average for
the Japanese manufacturing industry.
Group companies outside Japan are also implementing health
and safety measures, including workplace safety assessments
and audits. The Nikon Group as a whole, nevertheless, has to
work toward measures for its overall health and safety
management standards in accordance with an increase in the
number of Group companies outside Japan. We are examining
response measures to more specifically identify challenges and
be in-line with laws by aggregating accidents requiring time off in
operations of a day or more by region at overseas Group
Companies.

Nikon maintains the Nikon Group Health and Safety Goal to
secure the health and safety of each employee—who are the
foundation of all its corporate activities—after labor and
management conferences, to remain a vibrant corporation
where people can be committed to work with enthusiasm and
vitality. We are also sharing information with Group companies
in Japan.
In addition, we have established the Central Health and Safety
Committee, which is a committee made up of directors, senior
operating officers, and the head of the human resource and
general affairs departments in addition to having a statutory
health and safety committee. This committee is held once a
year to investigate and deliberate on matters related to health
and safety policies and on the basic measures taken to
maintain and promote employee health in each Group
company in Japan. The members of the committee are
composed of nine company representatives and twelve
employee representatives to encourage the incorporation of
employees' opinions into measures implemented by the
company. Sendai Nikon Corporation (Japan), Nikon (Thailand)
Co., Ltd., and Nikon Imaging (China) Co., Ltd. have acquired
the OHSAS 18001 certification, the international standard for
occupational health and safety management systems, in
December 2001, September 2010, and January 2013,
respectively.

Health and Safety of the Nikon Group for the Year
Ended March 31, 2016

* Frequency rate

Targets:

The number of deaths and injuries resulting from labor accidents per million

Aim for a Healthy Company able to nurture both the individual

man-hours worked, which is used as an index for the frequency of labor accidents.

and company through health management activities!

* Severity rate
The number of work days lost per 1,000 man-hours worked, which is used as an

The Four Policies:

index for the severity of labor accidents.

Fulfill obligations of health and safety considerations
Specific Expansion of Health Management Activities
Enhance training programs
Establish a system for group-wide cooperation
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Frequency Rates of Lost Time Accidents at Nikon
Corporation and Group Companies in Japan

Transition of Accidents Requiring Time Off in Operations
by Region (1 or more days)
Accidents
Lost days*
Region
requiring time off
(day)
(person)
Greater China
Korea
Asia/Oceania
Europe
Americas
Japan
Total

12
1
2
3
0
5
23

171
2
3
45
0
66
287

* Lost days: Number of days multiplying 300/365 to number of days leave in past

Supporting the Health of Employees
Transferring from Japan to Group
Companies outside Japan

* 25 Group companies in Japan including non-consolidated companies until the
year ended March 2015, and 26 for the year ended March 2016.

Severity Rates at Nikon Corporation and Group
Companies in Japan
'12/3
'13/3
'14/3
'15/3
All industries
0.11
0.10
0.10
0.09
in Japan
(calendar
year)
Manufacturing
industry in
Japan
0.08
0.10
0.10
0.09
(calendar
year)
Nikon
0.00
0.70
0.01
0.00
Corporation
Group
companies in
0.01
0.01
0.00
0.01
Japan

For employees that are transferring from Japan to Group
companies outside Japan, we are enhancing the training given
prior to their departure and also improving the regular health
checkup and follow-up system applicable to them while they are
stationed outside Japan. We also give support to these
employees in response to local medical risks through
coordination with international medical assistance services and
other measures.

'16/3
0.07

0.06

Mental Health Care
Nikon also offers support to those returning to work after taking
leave for mental health reasons, including implementing
measures to prevent the aggravation of their illness after their
return, based on cooperation between their workplaces,
relevant health and safety sections, and human resource
departments.
In the year ended March 31. 2016, we began to create in house
processes as response to the stress check system that was
introduced by Ministry of Health, Labour and Welfare in
December 2015 and started preparations toward
implementation for the fall of 2016.

0.00

0.01

* 0.00 indicates a rate of less than 0.005.
* 25 Group companies in Japan including non-consolidated companies until the
year ended March 2015, and 26 for the year ended March 2016.
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System to Support the Return of
Employees Who Took Leave due to
Illness
Nikon Corporation strives to enhance a system to support the
smooth return of employees who have taken leave due to
illness. Under this system, if the employee applies for shorter
hours and the company approves the application, he/she will be
allowed to work shorter hours or on fewer days for up to three
months after returning to work.
Under the same system, the industrial doctor, nurse, staff from
the HR department, and employee's manager will cooperate to
support the employee's return to work, including making a
support plan and interviewing the employee on a regular basis.
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