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Summary for the 3rd Quarter of the Year Ending March 31, 2015

Nikon

¢ Overall sales and incomes decreased year on year both for Q3 and
3 quarters total. Although sales did not reach the Q3 target marginally,
operating income almost achieved the target.

- Precision Equipment Business
- Semiconductor lithography systems and FPD lithography systems posted substantial
income decline for Q3 and 3 quarters total year on year because of sales volume
reduction.

- Imaging Products Business
- Sales and income decreased for Q3 and 3 quarters total year on year.
- D-SLR and compact DSC almost achieved the sales volume forecast.
- Q3 sales dropped 8% quarter on quarter, but operating income maintained the previous
years ratio of approximately 11% by improving product mix and promoting cost reduction
activities.

- Instruments Business
- Both Microscope Solutions Business and Industrial Metrology Business posted higher
sales year on year for Q3 and 3 quarters total, shrinking the deficit.



Financial Highlights for the 3rd Quarter of the Year Ending

March 31,2015

Nikon

2014/3(A) 2015/3(B) (B)-(A)
Billions of yen 3Q 3Qs 3Q 3Qs 3Q 3Qs
Net Sales | 262.0 | 7324 | 2429 | 617.8 | -19.1 -114.6
Operating Income 17.4 39.3 13.7 26.7
F 6.6% 5.49% 5.6% azn| 37 -12.6
Ordinary Income 17.6 37.6 13.1 27.8 -4 .5 -08
% v Net Sales 6.7% 5.19% 5.49 4.5% ' '
Net Income 2:3_'19% 375;.?0/ 62_'87% 1 62'30/ -17.2 -20.8
FCF 27.2 14.4 -12.8
Impact on Net Sales:
EXChan; Rate: | 100yen 99yen| 114yen| 107yen] + 1§.1 ' +27.0
Impact on Op. Income:
EURO 137yen| 132yen| 143yen| 140yen| +0.1 | +5.0

* Amounts in this statement are rounded down to the hundred million.



Precision Equipment Business: 3rd Quarter Nikon

2014/3(A) 2015/3(B) (B)-(A)

Bilionsofyen |  3Q 3Qs 3Q 3Qs 3Q 3Qs

NetSales | 40.8 | 120.6 | 34.3 | 89.2 -6.5 -31.4

Operating Income 1.8 5.5 0.5 -2.7 -1.3 -8.2

% vs Net Sales
4.49% 4.6 % 1.5%

Semiconductor

OGP | 419 s | 14/ Auris | 214 wis | T15 wie | 2142 s | ~T/+1 wis

New / Refurbished

FPD Lith h
S;stgrgnrsap Y 1 1units 46units 9 units 22 units -2 units -24 units

Sales of new semiconductor lithography systems and
FPD lithography systems both fell quarter on quarter, but the profit was
secured.



Precision Equipment Business : 3rd Quarter

Semiconductor Lithography Systems FPD Lithography Systems
Units Sales by Technology Units Sales by Generation
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Imaging Products Business: 3rd Quarter =

Billions of yen 2014/3(A) . 2015/3(8) | (B)-(A)

(osorninsod | 3Q 3Qs 3Q 3Qs

Net Sales | 200.4 | 552.9 -16.8 -91.9
Opersing | 290 | 52.9 20 | -54

% vs Net Sales 11.0% 9.6%

1,760 | 4,730 -250 | -1,040

Interc:::gs;eable 2,51 O 6,700 _300 _1 ,400

Compact DSC 3,810 9,610 -1 ,050 -3,280

Q3 sales dropped year on year while the same level of operating income
ratio was maintained as the previous year. Q3 sales surpassed the forecast
due to favorable exchange rate. Sales volume and operating income almost
achieved the targets.




Instruments Business : 3rd Quarter Nikon

2014/3(A) 2015/3(B) (B)-(A)

Billions of yen 3Q 3Qs 3Q 3Qs 3Q 3Qs

NetSales | 156 | 416 | 17.4 | 459 | +1.8 | +4.3
operting | .09 | -43 | -05 | -26 | +04 | +1.7

Income
% vs Net Sales

% %

%

%

Q3 continuously enjoyed the trend of the first half. Overseas sales in
Microscope Solutions Business increased, and Industrial Metrology
Business took advantage of investment recovery in electronic components
and automobile industry. Both business sectors ended with higher sales and
reduced deficit year on year.




Balance Sheet : 3rd Quarter

Billions of yen
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Il. Estimation for the Year Ending
March 31, 2015

Nikon
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Summary of Estimation for the Year Ending March 31, 2015 Nikon

¢ Precision Equipment Business and Imaging Products Business revise
their forecasts, downgrading the whole company forecasts on sales and
Incomes.

- Precision Equipment Business

- Forecasts on sales and operating income are lowered by revising the estimated number of
units sold mainly for ArF immersion scanners.

- Imaging Products Business

- Sales volume forecast for Q4 is reduced for digital camera-interchangeable lens type and

interchangeable lens. Sales forecast remains unchanged, but operating income forecast is
downwardly revised.

- Instruments Business
- The latest full-year forecast is maintained.

¢ Annual cash dividend per share: 32 yen

¢ Assumption of exchange rate for Q4 is changed from ¥100 to ¥115 against a US dollar. The
rate against a Euro remains the same as ¥135.

* The latest forecast is the one announced on November 6, 2014. 11



Estimation for the Year Ending March 31, 2015

Nikon

14/3 1H Previous est. 1H Change | Change
Billions of yen | Actual (A) | 2H | () (Nov.§) | 2H (C)-A) | (Cr(B)
470.4 374.9
NetSales | 980.5 5101 900.0 595 1 -120.5 | -40.0
Operating 21.9 13.0
Income 62.9 410 23.0 40.0 -26.9 | -17.0
% vs Net Sales 6.49% ) 590
Ordinary 20.0 14.7
Income 61.7 417 6.0 413 -24.7 | -19.0
% vs Net Sales 6.3% ) 6.2%

Net Income 46.8 | 136 38.0 | 100 -26.8 | -18.0
% vs Net Sales 4 894 33.2 4.2% 28.0 . .
FCF 710.9 35.0 489 | -13.0

ggyen 1 yen F

Exchange Rate 1 OOyen 102yen 1 02yen 1ggyen I_T‘;:g.t; " ':\let Salles
US$ !

1 4 130yen | 1 3 7 139yen Impact on Op. Income:
EURO 34yen 139yer YoM | 135yen +57 | -

Whole company forecasts on sales and incomes are downgraded. (Q4 forex rate assumption: ¥115/dollar, ¥135/Euro) 12



Estimation for Precision Equipment Business

14/3 ﬂ Previous est. ﬂ New est
Billions of yen Actual 2H (Nov.6) 2H '
_79.8 54.9
Net Sales 2054 | 1256 | 210.0 | 3551 | 170.0
i : _3.7 19.0 -3.2 8.0
venngrens.| 209 1 163 Ol 2| %
Litrizggﬂ;dsugﬁéms 32 /8 , M 34 /1 4 . 5/ 1 1 9 /1 4
New / Refurbished units 22/6 units 29/1 3 units
FPDSIj;Tgr?]rsaphy 56units g_? 34units % 34units

The estimated number of new semiconductor lithography systems sold is
reduced 15 units to 19 units, resulting in substantial downgrading of sales
and operating income forecasts.

13



Estimation for Precision Equipment Business

Semiconductor Lithography Systems FPD Lithography Systems
Units Sales by Technology Units Sales by Generation
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Estimation for Imaging Products Business

Billions of yen ﬂ revious est.

e | Acvsl | o | s
NetSales | 685.4 | 3359 | 590.0 |375%| 590.0
Operating 64.2 30.9 58.0 | 215 53.0
INCOM e 04y | 333 9.8% ' 20
mahaoste | 5,750 | 2250 | 4,900 4,650
Interchangeable 8 230 4,200 6.900 6.750

Lens ’ 4,030 - ’

Compact DSC 1 1 , 1 60 g:% 7,500 7,500
e TSeaie 16,780 14,700 13,700
Merket Scale 26,280 23,600 22.000
et 41,180 28,000 28,000

Reflecting the severe market conditions in Europe and China, sales volume and
operating income are downgraded. 15



Estimation for Instruments Business

Nikon

14/3 1H Previous est. 1H
Billions of yen Actual 2H (Nov. 6) 2H
Net Sales 64.7 gg—g 70.0 ‘21?—2
Operating -2 1 34 1.0 2.1
Income 1.3 - 3.1
% vs Net Sales - % ' 1.4,

The turning-to-black forecast is not changed as the profit improving trend up
to Q3 is expected to continue.

16



Estimation for Capital Expenditure, Depreciation and R&D Nikon ‘

Billions of yen [Capltal EXpenditure & DepreCiatiOn] Billions of yen [R&D]
70 A
mmm Capital Expenditure » Depreciation . i
90 - mmm RRD Ratio of R&D 5 10.0%
. 60.1
80
76.4 745
Investment for equipment 9.0%
replacement and building repair 10
due to Thai floods: 45 . 4
13B yen for FY12/3 60
13B yen for FY13/3
o 8.0%
o0
2 29.7 "
71.0%
20 30
20 6.0%
10
10
0 0 5.0%
11/3 12/3 13/3 14/3 15/3 11/3 12/3 13/3 14/3 15/3
Est. Est.

* Starting the year ending March 2015, the depreciation method of the Nikon Group is standardized to the straight line method. 17
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Exchange Rate

Nikon

2015/3
Estimation
Exchange Rate Financial Impac: from Fluctuation by
yen
15/3 Net Sales Operating Income
Forecast for 4Q 4Q 4Q
US $ 1 1 5 yen Approx. 0.9 billion yen Approx. 0.1 billion yen
EURO 135 yen Approx. 0.3 billion yen | Approx. 0.1 billion yen

19



Quarterly Net Sales by Segment

Billions of yen

300 |
6.8 2
12.1§7_:> 7 /15.6\7_ 1.6
17.9 | 776 =l
39.7 _11.2\14_4/40_8\231 /17.4
. 3// 343
200 g /
100
0

3Q 4Q : 1Q 2Q 3Q 4Q : 1Q 2Q 3Q
2013/3 2014/3 2015/3

# Imaging Products Business " Precision Equipment Business  Instruments Business ® Other Business

* Amounts in this statement are rounded down to the hundred million: the sum of breakdown values may not match the total. 20



Quarterly Operating Income by Segment

Billions of yen

40 r

30

20

10

-10

3 4Q 1@ 2@ 3@ 4Q : 1@ 2@  3Q

2013/3 " 2014/3 - 2015/3
# lmaging Products Business Precision Equipment Business Instruments Business
B Other Business # Corporate Expenses

* Amounts in this statement are rounded down to the hundred million: the sum of breakdown values may not match the total. 21
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